
envisioning the future

educating girls to lead in a changing world 



Castilleja School educates motivated young women to become 
confident thinkers and compassionate leaders with a sense of
purpose to effect change in the world. 
 
 

 
 

our values
“Women Learning, Women Leading” is the school’s motto and defines our 
expectation that our students participate as citizens of a small school and a larger 
world. We promote, through experience and example, the development of self-
confidence and concern for others and the capacity for responsible risk-taking 
and ethical decision-making. 

Our mission and our motto are underscored by a commitment to our core values, 
the 5Cs—conscience, courtesy, character, courage, and charity.

our mission



Castilleja School educates girls to lead in a changing world.

Building upon 100 years of rich history and deep roots in girls’ education, Castilleja 
blends a celebration of tradition with a spirit of inquiry that transcends the 
classroom. Today’s Castilleja is more dynamic than ever, thriving in the culture of 
innovation that characterizes the Silicon Valley. From reimagining the curriculum 
through the lens of new technologies, to incorporating results from the latest 
brain research into our pedagogical models, the school is on the cutting edge of 
teaching and learning.

The pursuit of our motto “Women Learning, Women Leading” has led us to 
infuse Castilleja with relevant, hands-on, and real-world educational experiences, 
allowing each girl to take risks, work through frustrations, and balance her 
setbacks with her successes and achievements. Whether working collaboratively 
or studying alone; in the history classroom, around the biology lab, or on the 
soccer field; designing a challenge or building a solution, Castilleja students 
acquire the skills and confidence to succeed not only in the classroom, but also in 
their lives beyond the Circle. 

In this newly revised strategic plan, we redouble our commitment to preparing 
young women to emerge as leaders and problem-solvers in a rapidly evolving 
global community. To embrace the education challenges of the future, we 
articulate the steps Castilleja will take to ensure the school stays nimble in an 
ever-emerging field of opportunity and retains its place at the forefront of girls’ 
education. 

our vision



Castilleja’s quest to define academic excellence for girls 
in the 21st century is both bold and ambitious. Our 2008 
strategic plan was, and continues to be, a comprehensive 
and challenging call to action. Since its release, we have 
deepened our community’s understanding of the plan’s 
tenets and laid the groundwork to achieve many aspects 
of its four goals, including:  

Creating the Center for Awareness, Compassion, and Engagement (ACE): 
To provide a platform for teaching leadership, entrepreneurship, social justice, 
cultural competencies, and environmental stewardship, we integrated our local 
and global engagement opportunities into an array of interconnected learning 
experiences. (goal one)

Building the Bourn Idea Lab: To foster a spirit of creativity and design-thinking, 
as well as to complement our hands-on curriculum, Castilleja constructed a state-
of-the-art facility in which girls can experiment and explore while also cultivating 
skills critical for success in STEAM (Science, Technology, Engineering, Arts, and 
Mathematics). (goal one)

Adapting the Middle School: To tailor the Middle School program to the 
developmental needs of eleven to fourteen year-old girls, Castilleja invested in a 
new schedule which breaks the day into 50-minute periods while also building 
in time for advisory meetings, study labs, elective classes, and a “flex block” that 
allows for more interdisciplinary activities for students. (goal one)

Reimagining the Upper School: To prepare students to excel in college and 
beyond, the Upper School faculty has designed more Advanced Topics courses, 
incorporated more hands-on practica in the sciences, and integrated more 
statistics and computer programming in mathematics. Visiting artists- and 
writers-in-residence have deepened students’ learning, and an expanded global 
program has broadened their exposure to cultures and customs around the 
world. Increasingly complex interdisciplinary challenges provide problem-solving 
opportunities that foster peer collaboration. (goal one)

our accomplishments



Pioneering an Assessment Institute: To evaluate our curricular innovations, and to 
subsequently examine whether the attendant learning experiences are scaffolded 
and synthesized by students, we are creating accurate and effective metrics by 
which our new programs and hands-on learning opportunities can be reviewed, 
evaluated, and appraised. (goal one)

Deepening our Diversity: To broaden the diversity of our community, faculty, 
parents, and students join forces regularly through the ACE Center and Parent 
Diversity Advisory to collaborate on initiatives which foster an inclusive school 
environment. (goal three)

Launching the Innovation Investment Fund (IIF): To ensure Castilleja has the 
resources necessary to stay on the cutting edge of education and innovation, 
leadership gifts to this Fund provide the financial flexibility to seize opportunities 
as they present themselves and to explore new avenues of teaching and learning 
outside the traditional budget cycle. (goal two, four)

Enhancing Finance and Infrastructure: To develop an infrastructure that supports 
learning, we have initiated a master facilities planning process that will address 
changing space and technology needs in support of our evolving programs. With 
guidance from industry experts, we have implemented best practices to improve 
our operational, financial, and technology systems. (goal four)

Engaging our Alumnae: To foster our alumnae’s deeper connections with current 
students and with the school, we created a range of new alumnae initiatives. 
For example, we revamped our alumnae volunteer structure, launched a robust 
internship and networking program, and expanded our virtual community through 
online communication and social networking. (goal four)



Castilleja’s updated strategic plan reflects what we have 
learned through our work to date while maintaining an 
unwavering commitment to the tenets of our original plan. 
Now and in the future, the hallmark of our progress is the 
consistent integration of deep, authentic experiences that 
enhance our girls’ learning and engagement. 

Our faculty and staff embrace this vision, experimenting 
with new tools, partnerships, and technologies for 
innovative teaching, learning, and assessment techniques. 
Our students and families embrace these opportunities 
to engage as active learners. And our Board of Trustees, 
along with our community of supporters, continue to 
ensure we have the resources necessary to make this 
vision a reality. 

what lies ahead



Inherent in our vision is our acceptance that the future 
is unpredictable. However, we can foresee several key 
resources that will be necessary to make this plan a reality 
and which will form the basis for our future initiatives.  
We must: 

• Evaluate Castilleja’s environmental sustainability, both with respect to 
assessing the school’s footprint and addressing how best to prepare our 
girls to be prudent stewards of the global ecosystem

• Re-envision the use of time by exploring alternative schedules and 
examining the integration of learning before, during, and after school

• Embrace online learning tools to support a “blended” teaching model that 
maximizes student-faculty engagement during class and tailors curricula 
to girls’ interests and needs. We must explore more online classes as viable 
options to meet growing and varied needs of students

• Complete a Campus Master Plan to address Castilleja’s growing need 
for facilities to accommodate an integrated, project-based, and global 
curriculum

• Support and inspire our renowned faculty and staff with opportunities for 
professional development, continuing education, and leadership training

• Pursue alternative revenue sources to better serve our goal of financial 
sustainability and implement modifications to tuition assistance that are 
more inclusive

• Steward and grow Castilleja’s endowment to support the curricular 
innovation and educational excellence at the heart of our mission

 



Refine Academic and Cocurricular 
Program for the 21st Century
Castilleja’s academic and cocurricular program reflects 
the School’s mission and its core values. Retaining the 
academic excellence fundamental to a college preparatory 
school, the program will prepare young women for the 
future by expanding their opportunities for experiential 
learning in and out of the classroom, and by deepening 
their facility with emerging technologies.  

Clearly articulate newly established objectives of a 
Castilleja education in the 21st century

• Complete integrated interdisciplinary framework to map Castilleja 
curriculum at each grade level:

Across core disciplines:

Throughout specialized fields:

goal one:

English

Fitness and Wellness

History

Mathematics

Science

Visual and Performing Arts

World Languages 

Communication and Rhetoric

Computer Science and Digital Fabrication

Cultural and Ethical Competence

Digital and Media Literacy

Engineering and Design Thinking 

Environmental Sustainability

Equity and Social Justice

Local and Global Community Engagement

Leadership and Entrepreneurship

Research and Technology

Social and Emotional Learning



• Extend framework beyond the classroom by mapping connections 
between academic program, cocurricular programs, and experiential 
learning

• Ensure cocurricular Arts and Athletics programs reflect the goals and 
mission of the school

• Develop set of integrated demonstrations of learning that reflect and 
assess core ideas, concepts, and practices outlined in framework

 

Refine program to reflect newly established  
educational objectives

• Determine, develop, and employ best pedagogical practices for 21st 
century teaching and learning in all disciplines and across disciplines in 
order to prepare students to:

Create

Communicate   

Gather and assess information

Innovate

Tackle challenging problems 

Think critically   

• Apply best research findings on how girls learn 

• Create more effective opportunities for students to design, initiate, engage 
in, and lead real-world learning experiences such as internships, school 
partnerships, global travel, community action, and social entrepreneurship 

• Deepen and expand use of technology devices and online resources as 
tools for independent and collaborative learning, blended learning, content 
creation, and assessment

• Provide each student with diverse resources to reach her intellectual, 
social, emotional, creative, and physical potential



Fully implement new program 
• Align program framework with demonstrations of learning

• Align program with realities of time, space, and infrastructure

• Align educational excellence with prior school experiences and  
undergraduate requirements

Develop tools to assess 21st century teaching  
and learning

• Align assessment tools with best pedagogical practices and brain research

• Develop authentic assessments for project-based and experiential learning 

• Assess program impact on student engagement, learning, and 
preparedness 

• Share metrics broadly beyond the Castilleja community

Continue to engage deeply in dialogue about girls’ 
education and 21st century learning

• Collaborate with leaders in girls’ education

• Engage in research initiatives with potential to inform Castilleja’s program 
development





Attract, Retain, and Inspire 
Excellent Faculty and Staff
The faculty and staff at Castilleja are one of the key 
strengths of the school community. To ensure our future 
success, we will continue to identify, hire, and retain 
exceptional teachers with pedagogical expertise and 
mastery of content who are committed to growing 
professionally, being nimble, and collaborating on behalf of 
our students. Likewise, we will foster a staff committed to 
supporting the educational mission of the school.  

Create an environment to allow teachers to thrive and be 
exceptional in their professional endeavors

• Hire and retain a diverse faculty and staff

• Provide significant opportunities and clear expectations for engagement, 
leadership, and innovation

• Strengthen leadership and communication skills of team and department 
leaders and administrators

• Support professional development to meet strategic goals and key 
initiatives

• Foster an atmosphere of inclusion, openness, and collaboration in the 
Castilleja workplace

goal two:



Create, strengthen, and implement compensation models 
and key human resource processes

• Monitor competitiveness and suitability of all aspects of compensation and 
recognition to ensure recruitment and retention of faculty and staff

• Establish recruiting, hiring, and professional development protocols for all 
departments and positions to attract best candidates

• Revise performance appraisal objectives and processes to reflect strategic 
goals and key initiatives 



Enroll and Empower a Student 
Community that Embodies 
Castilleja’s Mission and Values
Castilleja is a diverse community that strives to be inclusive 
of all students, families, alumnae, faculty, and staff who 
share a commitment to an education that fosters engaged 
citizenship. In the 21st century, the girls and young women 
who enter Castilleja to pursue our motto, “Women Learning, 
Women Leading,” will gain the skills and confidence to 
engage in and direct their own learning.  

Attract students and families who will partner with 
the School to both benefit from and contribute to the 
Castilleja experience

• Articulate to broader community the value and unique impact of a 
Castilleja education 

• Partner with families to support our mission and values while working with 
students to balance school and home life 

• Ensure depth, breadth, and diversity of applicant pool reflects Bay Area 
demographics while maintaining our environment of excellence

• Provide learning experiences for students that inspire active engagement 
in an inclusive community

goal three:



Support a culturally, ethnically, and economically diverse 
community 

• Increase outreach to underrepresented communities 

• Commit resources and expertise to ensure each student and family has 
opportunity to engage and thrive at Castilleja

• Provide professional resources and education to ensure an adult 
community of parents, faculty, and staff committed to inclusion  

Address affordability of and access to a Castilleja 
education 

• Generate alternatives to present tuition and tuition payment plans 

• Continue to build tuition assistance program to address a broader range of 
economic circumstances 

• Market Castilleja’s message to appropriate constituents



Develop Institutional Resources 
to Ensure Castilleja’s Strength for 
the Future
Castilleja trustees, parents, alumnae, faculty, and staff are 
dedicated to developing the resources needed to provide a 
sustainable program that defines educational excellence for 
girls in the 21st century.  

Develop financially sustainable economic model
• Examine tuition-setting model

• Analyze enrollment and staffing economies of scale

• Measure impact and cost-effectiveness of innovative programs

• Continue to build advancement and fundraising programs to support 
operational and capital needs, including the master facilities plan

• Maintain and increase endowment through good financial stewardship

• Communicate Castilleja’s unique vision and education to differentiate 
school and raise philanthropic support

Secure and retain outstanding leadership
• Provide opportunities for professional growth to ensure strong senior 

leadership

• Recruit and develop trustees who reflect the diversity of the Castilleja 
community and who possess vision, commitment, and capacity to lead 

 

goal four:



Ensure ongoing functionality of Castilleja operations  
and infrastructure

• Complete and launch master facilities plan to address changing space, 
facility, and technology needs to support evolving program 

• Implement best practices across operations

• Identify and address opportunities to improve staffing, processes, and 
systems  

• Establish flexible and adaptive operational systems to respond to changing 
needs

• Provide information technology systems and equipment to meet program 
and operations requirements  

Deepen engagement of parent, alumnae, and alumnae 
parent communities 

• Foster mutually beneficial lifelong connections

•  Create and communicate meaningful opportunities for philanthropic and 
volunteer support of the school



Nanci KauffmanHA, Head of School
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Jim Pickett, Head of Upper School

Sue Reyneri, Director of Finance and Operations
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